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Food / Beverage / CPG Industry

Your business is getting increasingly complex. With constant pressure to increase efficiency,

reduce costs and mitigate risks, a proven supply chain solution is top priority. RedPrairie’s
integrated supply chain application suite will not only provide the advantage necessary to leapfrog
the competition and maximize productivity, but also be flexible enough to meet changing
customer demands and still hit Sales & Operations Planning targets. RedPrairie’s” integrated suite
of applications seamlessly orchestrates all supply chain execution functions in real time while providing
industry leading visibility. In addition, you will partner with a company and team that focuses on the
complex needs of your business. Our solution is the clear market leader for food, beverage and CPG
manufacturers and is proven in the most complex manufacturing supply chains in the world.

Workforce Management

Time and Attendance

Forecasting and Scheduling Optimization
Labor Demand

Modeling and Simulation

Learning Management

Performance Management
Web-Based Dashboards

Fast, Ad-Hoc Analytics

Rapid Deployment and Low IT Maintenance
Measure KPI's Against Budget

Benchmarks, and Previous Time Periods

Transportation Management
Carrier Selection

Route Optimization

Pallet and Load Optimization

Driver Compliance

Fleet Management

Food Safety

Single button recall

Detailed lot tracking, LIFO, FIFO, FEFO

Raw material tracking and Manufacturing Integration

B RedPrairie

Warehouse Management
Distributed Order Mgmt.
Advanced Picking Methods
Multi-Zone Workflows
Inventory Management
Product Rotation Control

Task Management

Deployment Options

Onsite Implementation

Software as a Service (Saa$)

Remote Application Management (RAM)
Traditional/Subscription Licensing
Highly Secure Environments

24/7/365 Support
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Food, Beverage & CPG Customers

“By streamlining inbound and outbound
M @ warehouse processes with RedPrairie,
| we are able to achieve consistently

higher performance levels across the

!

HERSH =IB ; supply chain that drive additional savings.’
Good Food, Good Life é 3 Robbie Attard,
‘ Business Systems & Service Manager, Foster’s
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* Improve customer service Average time over past three years deployment

REDPRAIRIE SOLUTION BENEFITS

e Reduce labor costs

e Reduce administration time

* Manage proactively, not reactively
* Improve employee morale

* Increase revenue

* Improve employee retention

About RedPrairie

RedPrairie delivers productivity solutions to help companies around the world in three categories—inventory, transportation and
workforce. RedPrairie provides these solutions to manufacturers, distributors and retailers looking to reduce cost, increase sales and
create competitive advantage.

With over 20 global offices providing services to over 40,000 sites in 50 countries, companies trust RedPrairie inventory, workforce and
transportation solutions to deliver an immediate increase in productivity—uwith the flexibility to adapt as business needs change.

At RedPrairie, we understand today’s operational demands and we're committed to delivering solutions that work. We're committed
to delivering solutions for the real world.
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