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Learning Management

It takes more than employees covering the workload to realize workforce

management success. Your staff must be qualified to perform each task as

efficiently and effectively as possible. Preparing employees for new technology,

products, operational processes or responsibilities requires an effective training

program that encompasses the right learning approach and deployment model.

RedPrairie Learning Management and eCourses serve as a critical component of

a retail operator’s overall training program, streamlining the learning process for

a distributed workforce.

KEY BENEFITS

® Reduce operating and training costs
e Decrease time to competence

¢ Increase employee productivity

e Streamline training management

* Improve employee satisfaction

B RedPrairie

RedPrairie’s Learning Management module enables
users to reduce cost & complexity of distributing
courseware, centrally manage and access all training
content, simplify setup, deployment, & reuse of
training content, centralize course tracking, manage
certifications and assess overall performance.

RedPrairie eCourses provide comprehensive
training and testing on RedPrairie Enterprise
allowing retailers to quickly and easily prepare site
level personnel for a RedPrairie implementation.
When used in conjunction with RedPrairie Learning
Management, course completion and results

are automatically tracked, allowing retailers to
understand their organization’s level

of preparedness for go-live.
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Capabilities

RedPrairie’s Learning Management module and
eCourses help managers facilitate the delivery of
self-paced and instructor led training to employees
across all stores. Key features include:

e Learning Paths - Job and role defined courses
that are bundled and presented into one
comprehensive deliverable. The designer has the
ability to assign completion timelines and create
status reporting across the organization.

e Course Management - Track employee

performance, training history and job certifications

in a central location, making it easy to identify
potential problems before they occur.

e eCourses - Self-guided courses present real-world

scenarios via engaging media, allowing employees
to become active participants in learning, while
improving training results and reducing costly
errors on the job.

Authoring Tool - Enables instructional designers

to create and maintain SCORM compliant, Flash-
based elLearning content and exams in an easy to
use format.

About RedPrairie

RedPrairie delivers productivity solutions to help companies around the world in three categories—inventory, transportation and
workforce. RedPrairie provides these solutions to manufacturers, distributors and retailers looking to reduce cost, increase sales and

create competitive advantage.

With over 20 global offices providing services to over 40,000 sites in 50 countries, companies trust RedPrairie inventory, workforce and
transportation solutions to deliver an immediate increase in productivity—uwith the flexibility to adapt as business needs change.

At RedPrairie, we understand today’s operational demands and we're committed to delivering solutions that work. We're committed

to delivering solutions for the real world.
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