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RedPrairie E%" So

utions

RedPrairie delivers productivity solutions that help global companies in three categories;
workforce, inventory and transportation. RedPrairie provides these solutions to manufacturers,
distributors and retailers looking to reduce cost, increase sales, and create competitive
advantage. Our fully integrated suite, built on a Services Oriented Architecture and a Business
Process Platform, offers supply chain application suites for Warehouse Management, Workforce
Management, and Transportation Management, and retail operations application suites for
Workforce Management, Execution Management and Site Operations. These are augmented
with enterprise level tools for global visibility, event management, and collaboration,

as well as analytic tools and dashboards for performance management.

Warehouse Management
Inbound / Outbound processing
Inventory management
Distributed order management
Work order management

Store distribution

Yard management

Retail Workforce Management
Planning & Budgeting

Scheduling

Performance monitoring

Learning management

Time & Attendance

Employee self-service

SC Workforce Management
Planning & Scheduling

Schedule optimization

Task optimization

Learning management

Incentives

Time & Attendance

Execution Management
Task management

Workload optimization

Vendor services management
Store personalization

Process scheduling

Store attribute modeling

Transportation Management
Domestic and international

Global trade management

Carrier management

Parcel

Freight settlement

Fleet management

B RedPrairie

Retail Site Operations
Inventory management

POS / Kiosk remote management
Foodservice inventory
Forecasted ordering

Food prep management
Financial management
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Providing End-to-End Solutions

RedPrairie’s definition of end-to-end is a continuous
process that starts and ends with the customer. In
simple terms, it is the process of taking demand
signals from the end user and using this and other
data to drive manufacturing, distribution and
transportation of products back to the customer.
However, the definition is somewhat different for
each of our target audiences.

For manufacturers, it means using demand signals to
schedule and execute production in the sequence
and quantities required, and getting the resulting
products into customers’ hands at the right time and
the lowest cost.

For distributors, it means balancing supply with
localized demand to reduce inventory while fulfilling
orders as accurately, efficiently and timely as possible.

For retailers, it means using localized demand signals
and merchandising plans to ensure the right mix and
quantities of merchandise are in each store when
customers want to buy, while efficiently scheduling
store personnel based on traffic patterns and task
requirements so shelves are full and customer
service is maximized.

BENEFITS OF E*™

RedPrairie is the only company to offer a comprehensive,
integrated business process platform to optimize inventory,
transportation and workforce across manufacturing,
distribution and retail. This end-to-end approach improves
visibility and decision-making, reduces costs, and enhances

competitive positioning.

Manufacturers

Distributors

Retailers

Reduce Raw Material Costs
Lean Production

On-Time, In-Sequence Delivery
Error-Proofing

Improve Workforce Utilization

Reduce Inventories

Increase Productivity
Improve Efficiency
Reduce Transportation Costs

Improve Customer Service

Increase Revenue

Improve Promotion Effectiveness
Optimize Workforce Utilization
Reduce Stock-outs

Localized Assortments

Global Visibility Work Rule Compliance

Integrated Supply Chain

About RedPrairie
RedPrairie delivers productivity solutions to help companies around the world in three categories—inventory, transportation and
workforce. RedPrairie provides these solutions to manufacturers, distributors and retailers looking to reduce cost, increase sales and

create competitive advantage.

With over 20 global offices providing services to over 40,000 sites in 50 countries, companies trust RedPrairie inventory, workforce and
transportation solutions to deliver an immediate increase in productivity—uwith the flexibility to adapt as business needs change.

At RedPrairie, we understand today’s operational demands and we're committed to delivering solutions that work. We're committed
to delivering solutions for the real world.
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