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Global Transportation Management

RedPrairie offers the industry’s broadest integrated transportation solution.

By automating transportation processes, connecting supply chain partners and

bringing better visibility to order fulfillment activities it provides you with the ability

to substantially reduce cost while offering better service to your customers. Only

RedPrairie offers the ability to continuously optimize all transport variables (COPLEX®)

in order to improve efficiency and lower cost across your global supply network.

Asset Management
In-transit visibility
Performance measurement
Resource balancing

Vehicle, facility and driver
Mobile resource management

Scheduling

Collaboration
Shipment visibility / control
Event / alert management
Reporting and analysis
Freight settlement
Collaboration portal
Mobile delivery tasks
Parcel

Performance Management
Margin and profit analysis
Scorecarding

Driver and asset utilization

Detailed reporting

Cost allocation

Real-time performance measurement
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Move Management

Continuous planning and execution engine (COPLEX)

Inter-modal routing optimization
Capacity management

Dynamic routing and scheduling
Carrier bid process

Fleet management

Dispatch planning

Carrier management

Global Management
Global trade management
International parcel
Multi-currency, multi-UOM
Fully landed cost equation
Optimal carrier assign
Duty management

Ocean booking
Geographic localization

Technology

Services Oriented Architecture
EAIl Toolkit

ERP Adapters

Multi-language Support
Windows / Unix / Linux

SQL Server / Oracle / DB2
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Case Study: Fortune 100 Building
Products Manufacturer

Challenges
e Consolidating multiple shipment locations
to leverage volume and staff

e Creating a core carrier program

¢ Reduce overall transportation spend

® |Improve transportation reporting metrics
Solutions

e Centralized control center

e Transportation management system

e Carrier for web-based carrier communications
Benefits

e Reduced transportation staff by 25%

e Reduced transportation spend 4.2%
in the first year

e Reduced carriers from 310 to 168

e Achieved a 4.3% improvement in
network service levels

“RedPrairie’s optimization tool allows

us to make decisions faster and gives

us more control over our work. It's also
enabled us to centralize our planning
and standardize our business practices.
This has resulted in improved competitive
positioning and increased customer
satisfaction. The system is worth

millions to us.”

Paul Snider,
Director of Transportation and Commercial Customer Logistics,
Georgia Pacific

TRANSPORTATION MANAGEMENT BENEFITS
e LTL to TL optimization - 7 to 32%
¢ |ITL processing - 8 to 12%

* Load control carrier program - 5 to 10%

Dedicated fleet continuous moves - 4 to 8%

Carrier selection - 3 to 6%

Automated freight settlement - 2 to 6%

Streamlining operations - 2 to 5%

e Order consolidation - 1 to 2%

Streamline global trade activities — reduction in cost
and time lines

* Enables company growth without additional resources

e Synchronize warehouse and transportation operations

About RedPrairie

RedPrairie delivers productivity solutions to help companies around the world in three categories—inventory, transportation and

workforce. RedPrairie provides these solutions to manufacturers, distributors and retailers looking to reduce cost, increase sales and

create competitive advantage.

With over 20 global offices providing services to over 34,000 sites in 40 countries, companies trust RedPrairie inventory, workforce and

transportation solutions to deliver an immediate increase in productivity—with the flexibility to adapt as business needs change.

At RedPrairie, we understand today’s operational demands and we're committed to delivering solutions that work. We're committed

to delivering solutions for the real world.
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